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Board of Directors Meeting
Thursday, August 19, 2010
Minutes
The Board of Directors of University Glen Corporation met on August 19, 2010 at 4:30 p.m.  The meeting was held in the Conference Room the University Glen Corporation Offices, California State University Channel Islands (CSUCI), 45 Rincon Drive, Suite 104-A, Camarillo.

Chairperson Press presided and called the meeting to order at 4:35 pm.

Members Present:


Jacquelyn Kilpatrick

David Press

Bill Robe

Barbara Thorpe

Members Absent:
Joanne Coville
Beatrice de Oca

Public Forum

Mr. Press called for public comments.  There being no comments, Mr. Press closed the public comment period of the University Glen Corporation Board of Directors.

Approval of Minutes

Mr. Press called for the approval of the minutes of the April 22, 2010 regular meeting.  The motion to approve was duly made, seconded, and approved 4-0-0.

Executive Director’s report for University Glen Corporation
The Executive Director’s report was received:

· Home Sales

· Direct sales in play, no buyer: 3
· Direct sales in escrow: 1
· Phase IA/B/C and Town Center apartments are 90% occupied and 92% leased.

· Food Services Program.  

· Islands Café to reopen after a summer remodel for the first residence hall lunch on August 27, 2010.

· The Board is invited to training lunches on August 24 and 26.
· Phase IC Pool is complete.  We are currently negotiating liquidated damages due to the construction delay of nearly six months. 

· Flood Zone update.  All paperwork was submitted to FEMA and they have 90 days to respond.
· Town Center (new information appears in bold)

· 14 total spaces. 11 are leased, 3 are available.
· Building A

· Space 1: Family Values Cinema

· Space 2 & 3: Chabad Center with the Jewish Center on campus

· Space 4: UGC Offices

· Space 5: Coast Copy Center

· Building B

· Space 1 & 2: BrainX
· Space 3: Well Balanced

· Space 4: Bookstore

· Space 5: 1,800 square feet available

· Building C

· Space 1: Tortillas Grill.
· Space 2: 770 square feet available

· Space 3: 1,850 square feet available

· Building D

· Space 1: Grocery Store, Subway and Juice-it-Up
Homeowners Advisory Council

· The three biggest issues of discussion at Homeowners Advisory Council meetings continue to be:
· Phase IC Parking and the State Fire Marshall violation notice.

· Increased parking officer activity in University Glen.

· The flood zone.

Financial Report
It was reported that the financial reports will be available once the audit is complete.
2010 -2011 Delegations of Authority
The board discussed the annual delegations of authority.  And contingent on a lack of a conflict of interest, the board approved the resolution.

The motion to approve was duly made, seconded, and approved 4-0-0.

Schedule of Meetings for 2011

The recommended meeting schedule for the UGC Board of Directors for 2011 is:

February 3





April 14 (annual meeting)



August 25 (CAM Budget)



October 27

The motion to approve was duly made, seconded, and approved 4-0-0.

Old Business

There was no old business.

New Business

There was no new business.
There being no further business to come before the Board, the meeting adjourned at 5:15 pm.

APPROVED

University Glen Corporation

_____________________________________________

_____________________

Barbara Thorpe, Secretary
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